REPORT OF GEN-EUROPE’S ANNUAL GENERAL ASSEMBLY

Galgafarm, Hungary, July 3 – 7, 2005

This report describes the discussions and activities of GEN-Europe’s 2005 Annual General Assembly that was held at the Galgafarm ecovillage near Budapest between July 3 – 7.  This report contains a summary of proceedings together with links to greater details on specific subjects both in the annexes and on the GEN-Europe web-site.  The web-link for all online GA reports is: http://www.gen-europe.org/archives/meetings/assemblies/index.html
The report is broken down into the following subject headings:

1. Introduction

2. List of participants

3. Agenda

4. Office reports

5. Report on Jonathan’s visit to the EC in Brussels

6. National network reports

7. Reports from ‘Open Space’ working groups

8. Evening presentations

9. Membership fees

10. Next GA

11. Conclusions and next steps

1.
Introduction

This General Assembly (GA) represents an important moment in the life of GEN-Europe as, for the first time, the Network finds itself in the position of having no significant source of external funding.  All remaining reserve funds will be spent during 2005 on core costs, including the running of offices in ZEGG, Findhorn and Torri Superiori, while all staff time during the year will be provided on a voluntary basis.  It is clear that should new funding sources not be identified for 2006, a significant restructuring in GEN-Europe operations will be required.  While three members of current staff have said that they may be able to continue to provide some labour on a voluntary basis (the fourth member of staff has resigned due to her inability to work without payment), it is clear that this is likely to be much less than to date.  In addition, it is not clear how the three GEN-Europe offices could remain in operation.

In this context, the GA gave the gathered members the opportunity to discuss how to move forward into a future in which there may not be a source of funding for offices and other centrally-funded member activities.   

2.
List of participants

The GA was attended by 43 people from 18 countries: Austria, Croatia, Denmark, England, Finland, France, Germany, Hungary, Ireland, Israel, Italy, Portugal, Romania, Russia, Scotland, Switzerland, Turkey and the Ukraine.  The full list of participants can be found in Annex 1.

3.
Agenda

The agenda for the meeting was as follows:

	Time:
	SUNDAY
	MONDAY
	TUESDAY
	WEDNESDAY
	THURSDAY

	8 – 8.20
	
	Morning Celebration
	Morning Celebration
	Morning Celebration
	Morning Celebration

	8 – 9.15
	Breakfast
	Breakfast
	Breakfast
	Breakfast
	Breakfast

	9.30 – 11
	Payments

10:30 Opening GA park ceremony
	GA Reports


	EV

Educational

Activities
	Strategy break-out groups


	Open space

	11 – 11.30
	Break
	Break
	Break
	Break
	Break

	11.30 - 13
	Opening GA

Logistics
	GA Reports


	EV

Educational

Activities
	Strategy groups feedback
	Final plenary session

	13 - 15
	Lunch/Break
	Lunch/Break
	Lunch/Break
	Lunch/Break
	Lunch/Break

	15 – 16.30
	Tour  to Galgafarm

	Agenda mapping
	Open Space
	Plenary
	Wrap up

Next GA

Evaluation

	16.30 - 17
	and
	Break
	Break
	Break
	Break

	17. – 18.30
	Ecovillage Site
	Open Space on strategy
	Sharing and Feedback
	National network reports
	Local Market

	18.30
	Dinner
	Dinner
	Dinner
	Dinner
	Dinner

	20 – 22
	Presentations
	Presentations
	Presentations
	Presentations


	Hungarian Cultural Event & Party


4.
Office reports

Two reports were provided by GEN-Europe staff to the GA, covering the period July 2004 – June 2005.  The first was a PowerPoint presentation of all activities undertaken by GEN-Europe staff and council.  A summary of this can be found at: http://www.gen-europe.org/downloads/assemblies/ga05ppplow.pdf.   The full Office Report is on CD and is available on request from the GEN-Europe office (info@gen-europe.org).  

The second is a budget report. The budget and assets/liability page are directly downloadable from
http://www.gen-europe.org/downloads/assemblies/ga05_assets_liabil04.pdf
and 
http://www.gen-europe.org/downloads/assemblies/ga05_gen-e_budget04.pdf  

The budget was approved by all full members.

5.
Report on Jonathan’s visit to the EC in Brussels

Jonathan’s participation in Green Week in Brussels in early June provided an opportunity to meet with Stefan Welin, administrator of the EC’s funding programme under which GEN-Europe has received funding in recent years.  It seems that there are two likely explanations for our failure to secure funding from this programme for 2005.  The first is simply bad luck: our proposal is given to different judges every year and it could be that we simply had the misfortune this year to be judged by desk officers within the EC who are not so keen on our work.  There must be an element of this since our 2005 proposal was the strongest we have ever submitted and the criteria remain the same.

Second, the funding programme is aimed at NGOs that are contributing to the formulation and implementation of EC environment policy.  As a small, networking organisation, GEN-Europe has never in fact contributed to discussions and policy formulation at this level.  Stefan said that there has been a trend in recent years for funding to go more to policy specialist NGOs and less to more generalist networking organisations.

Our task in preparation for the 2006 proposal (submission date September 30) is to see whether we can make a more serious effort to be involved in policy formulation and implementation.  Several ideas will be explored here, including cooperating with members such as CAT and the Energy Folkcenter) that may already be operational at this level.

6.
National network reports

Reports were given of activities undertaken over the previous 12 months by the Spanish, Balkan, Danish, Finnish, Austrian, Italian, French and Russian ecovillage networks.  In addition, a report was made of GEN-Europe participation in the recent International permaculture Conference held in Croatia.  A summary of these reports is given in Annex 2.

7.
Reports from ‘Open Space’ working groups

Several ‘Open Space’ working groups were formed.  The principal of these were:

· ‘Quo Vadis GEN-Europe?’ – a strategy discussion on next steps for GEN-Europe

· Analysis of which services provided by GEN-Europe were considered to be the most valuable and possible changes of emphasis or new services could be considered for the future

· Offers by members to contribute to the provision of GEN-Europe services

For these three subjects, the plenary split into three sub-groups for discussions: I) national networks; II) larger and more established ecovillages; and III) smaller and less well-established ecovillages and other initiatives.  The outcomes are described in Annex 3 and represent the feedback from these three groups to the plenary session.

In addition, several other ‘Open Space’ groups met.  These included groups on:

· Exchanges between ecovillages and community currencies

· Addressing the legal constraints to the establishment of ecovillages in Europe

· GEN-Europe’s communications, PR and political activities

· Spiral dynamics

Short reports from these groups are also included in Annex 3.

8.
List of evening presentations

The list of evening presentations given is as follows:

· Svanholm EV*, Denmark, 

· Gunes Koy Village Initiative*, Turkey,

· Kibbutz Lotan*, Israel,

· La Commune di Bagnaia*, Italy

· GEN-Europe report on office activities 6/04 – 7/05*, 

· Eco-Hamlet, France

· Viverde, Austria

· Gyurufu EV*, Hungary

· Footprint analyses undertaken in Findhorn, Scotland

· Ecotopia initiative, Romania

· ZEGG slide show, Germany

· Convento San Giorgo/Legambiente, Italy

· GEN-Europe Gallery*

· Tamera, Portugal

· Damanhur*, Italy

· Collective free farms, Switzerland,

· Keimblatt initiative*, Austria

Presentations marked with an asterisk are available on CD-ROM from info@gen-europe for €10.

9.
Membership fees

While there was consensus that the fees for ‘supportive members’ should remain at their current level of €25 and that fees for ‘full members’ should be increased.  However, there was some disagreement over the best way to achieve this.  Some argued that the best way was to tie membership fee to the size of communities: the more members they have, the higher the fee they should pay.  Others said that this would be difficult for the larger communities to implement and that a better way would be to increase fees for all to a minimum of €100 and then to encourage the larger communities to either contribute more voluntarily or to run fund-raising events to increase their contributions.  It was decided to mandate the Council to come up with a proposal on the best way forward on this.

10.
Next GA
Eberard offered Svanholm in Denmark as the venue for the next GA.  This was enthusiastically endorsed by all participants.  However, it was recognised that the financial insecurities and certainties currently being experienced by GEN-Europe make it impossible to commit to this for the moment.  It was the hope of all that membership fees for 2006 would be sufficient to cover the costs of a GA, even if new external funding is not secured.  Jacques mentioned the possibility that a lower-cost option could be available at Epidaure in Switzerland if new funds are not found for 2006.  It was the common hope that we will meet in Svanholm for GA 2006, however, this needs to be confirmed after we get a reply to our 2006 application to the EC.
11.
Conclusions and next steps

There was a strong feeling among participants at the GA that this (short-term, at least) crisis offers the Network a splendid opportunity to review strategically the nature of the services offered by GEN-Europe, to identify those which we definitely want to see continue in the medium- and longer-term and which among the members would be willing and able to help undertake these should funding not be mobilised for activities in 2006.  Significant progress was made on these fronts and tangible offers were made by members to contribute to the provision of GEN-Europe services.

The overall feeling to emerge from the GA is that despite the funding squeeze, the Network is in very good health and alive with bright ideas for future projects and cooperation between members.  Despite everything, the Network is characterised by much optimism.

